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Abstract 
This article identifies leadership styles that naturally emerge in global networking nowadays. Specifically, regional and national 
features, together with current opportunities and challenges, are analyzed in detail, leading to frameworks for approaching such 
events without negatively impacting upon staff productivity and creativity. Specific behavioral codes and cultural heritage issues 
are taken into account in developing certain schemes for competence levels in multinational companies. A clearly delineated 
section is dedicated to the modalities in which the didactic process and professors as role models can contribute to the 
professional development of business students, by providing periodical favorable contexts for sharing best practice on this topic. 
Proficient leadership does not stem from chance or the right connections to get to the highest level of an organization, and has 
very little to do with opportunity. True leadership involves management and knowledge in the field, certain traits of character and 
temperament – role model assets, and hard work with vision. Effective leaders prove extensive life experience and the ability to 
focus their teams’ interests away from conflict and towards results, providing progress opportunities as well as constructive 
approaches. Business Studies departments must simultaneously give scientific training, life-long learning abilities, character 
building and systematic cultivation of effective and persuasive communication skills. 
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1. Introduction 
Effective leaders believe that people want to excel, so they create an environment in which success is not only 
possible, but also contagious. They think that putting the right person in the right position is essential and that 
diverse teams are more innovative than homogeneous teams. Efficient leaders also believe in change, so they strive 
to learn and grow hence acknowledging that organizations often need to renew themselves. The best leaders also 
comply with their personal values. In the ever-changing world of business challenges, it is essential to have guiding 
ethics for decisions. Leadership skills can be developed and professors’ efforts aim at enabling students to 
implement them. Here follow the most significant targets: 
x Taking responsibility for the direction and actions of a team. 
x Setting objectives.  
x Organising and motivating others.  
x Taking the initiative.  
x Persevering when things are not working out.  
x Taking a positive attitude to frustration and failure.  
x Accepting responsibility for mistakes or wrong decisions.  
x Being flexible: prepared to adapt goals in changing situations. 
x Knowing what followers need. 
 
Multinationals’ leadership profile nowadays is very different from what the ‘good boss’ used to be a few decades 
ago. Let’s illustrate it by presenting Google Attributes of a Modern Manager: 
x Is a good coach 
x Empowers the team and does not micromanage 
x Expresses interest and concern for team members’ success and personal wellbeing 
x Is productive and results-oriented 
x Is a good communicator 
x Helps with career development 
x Has a clear vision and strategy for the team 
x Has important technical skills that help advising the team members.   
x Mistakes are seen as learning stages.  
1. At Google, “Failure is celebrated. It’s ok to fail, and that is culturally encouraged. We just want 
people to fail fast, so that they don’t get stuck doing the wrong thing for too long because they are 
afraid to admit that it is not working. So failure, is encouraged – obviously we don’t want people 
to be constantly failing – but I think its culturally ok to admit your mistakes, say that didn’t work 
and move on to the next thing." (Google at CIPD Annual Conference) 
2. “If you give people freedom, they will amaze you. Get out of their way and they will do the right 
thing 99% of the time. They’ll do remarkable things and all you need to do is give them a little 
infrastructure and a lot of room to change the world. And I think that holds in any industry.” 
(Google at CIPD Annual Conference)   
 
Leadership skills are evaluated by studying relevant data (sales volumes, costs, productivity, profitability) and by 
having teams give feedback corroborated with self-assessment tools. By implementing interviews, group discussions 
and questionnaires, professors can gauge future graduates’ levels of engagement, pride, and team goals 
understanding. Such valuable information will lead to more effective leadership in the next generations. 
2. Leadership styles 
Good leaders are responsive to the group’s needs. Some teams value trust over creativity; others prefer a clear 
communicator to a great organizer; building a strong team is easier when knowing the values and goals of each 
individual, as well as what they need from their leader. 
113 Suzana Carmen Cismas et al. /  Procedia - Social and Behavioral Sciences  221 ( 2016 )  111 – 118 
Anyone can be an entrepreneur at any time of one's life. Although there is no educational degree requirement to 
become an entrepreneur, it is helpful to have developed good support skills including communications, interpersonal 
abilities, economic understanding, digital skills, marketing, management, and math/finance skills. Entrepreneurial 
ventures are the major source of new jobs in the economy. Young people can build confidence in their abilities to 
become entrepreneurs in their future as a result of a variety of entrepreneurial activities provided throughout 
education. Entrepreneurship education activities are a real-life vehicle for developing academic skills, but they also 
enable employees to be more successful as a result of understanding the operations of a small business. Workforce 
development programs develop employee skills and knowledge to make them more effective. Understanding the 
components of business ownership and acquiring the entrepreneurial spirit increases employee productivity, 
improves customer satisfaction, and moves business forward, assisting local communities in better competing on the 
world market by building a skilled workforce with life long learning skills and work training. Entrepreneurs are 
found in any occupation or career cluster and entrepreneurship education opportunities are important at all levels of 
schooling, from experience in elementary school to skill development for existing entrepreneurs. The definition of 
entrepreneurship success varies with reaching the goals of the individual, from part-time income to fast-growing 
corporate structures. 
The traditional dichotomy bad versus good, based on emotional perceptions or on a simplistic black/white 
transcription of reality has lead to the following portraits: 
     Table 1.  Popular perceptions of the bad versus the good boss 
 
 
Bad Boss 
 
 
Good Boss 
x dogmatic  
x inflexible 
x subjective 
x feared 
x self serving 
x strictly keeps the "company line" 
x communicates to impress superiors 
x motivation based on personal gain 
x power as an end in itself 
x grim and distant   
x strict supervisor 
x trusts others’ abilities 
x supportive, sensitivity to others’ feelings  
x encourages initiative 
x unites staff in work for common goals 
x has honesty, integrity, and self-confidence 
x is fair towards all 
x shows drive (motivation, ambition, initiative, energy, tenacity 
and resilience) 
x has relevant skills and knowledge 
x has a positive mood  
x delegates; minimal supervision 
 
A conceptual and more rigorous approach based on levels of authority yields the following classification: 
 
The Authoritarian Style 
x Amount of control:  high (telling, directing, controlling). 
x Characteristics:  autocratic, transactional: the organization pays the team, in return for their work and 
compliance. The leader has much power over team members and the right to reward performance or punish 
members if they do not reach the agreed standard. They tell their team what they want done and how, without 
asking for team members’ advice or opinion; they have little opportunity to make suggestions, even if these 
might be in the team's interest. It should be used only occasionally. The focus is on short-term tasks, so it is 
more a management means rather than a true leadership style.   
x Circumstances of use: it works well when the team is short of time but well motivated; good for routine and 
unskilled tasks, in a crisis, or with difficult employees. 
x Advantages: it achieves quick results; it is the most productive, but, if the leader is gone, work stops.  
x Disadvantages: the team does not use the members’ creativity and knowledge; hence no teamwork benefits. 
Staff cannot improve job satisfaction and resent the way they are treated, leading to high absenteeism and 
staff turnover. Sometimes perceived as bullying, it has serious limitations but it still is widely used. 
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The Procedural Style   
x Amount of control:  high (telling, directing, controlling). 
x Characteristics: it is task-oriented, bureaucratic and managerial. Work is done by the book so team members 
follow procedures precisely. It focuses only on getting the job done, and it can be quite autocratic, indeed. 
Little thought is given to the team members’ wellbeing. Task-oriented specificity is complemented with 
relationship-oriented focus: both procedural and transformational leaders are usually needed since manager 
focus on tasks while leaders focus on people.  
x Circumstances of use: tasks requiring great attention to detail; appropriate for work involving safety risks, 
such as working with machinery, or where large sums of money are involved.  
x Advantages: it clearly defines the tasks and the roles required; it puts structures in place: planning, 
organization and monitoring is usually good. 
x Disadvantages: the exerted inflexibility and the high levels of control demoralize team members, and reduce 
the organization's ability to react to changing circumstances. The problems are similar to the autocratic 
leadership: difficulties in motivating and retaining team members. 
 
The Transformational Style 
x Amount of control:  medium (selling, reasoning, persuading, delegating).  
x Characteristics: charismatic leadership is very similar, (the leader depends on personal charisma and energy 
to inspire staff). The leader inspires the team with the vision of what should happen, supplying the main goal, 
but allowing members to choose their own way of reaching it. The leader is totally focused on organizing, 
supporting and developing the team, always looking for ideas consistent with the organization’s vision. 
Transformational leaders are very visible, and spend lot of time communicating. Communication is the 
foundation for achievement by focusing the group on the required outcome. They tend to delegate 
responsibility.  
x Circumstances of use: this is the most common modern leadership style.  
x Advantages: it motivates the team to be effective and efficient and leads to good teamwork and creative 
collaboration. The enthusiasm and energy of a transformational leader is often infectious.  
x Disadvantages: procedural and transformational leadership are symbiotic. The procedural leaders (managers) 
ensure that the routine work is done well, while the transformational leaders focus on initiatives that add 
value. The transformational leader focuses on the big picture, but needs to be surrounded by people who take 
care of the details. Taken to extremes, it leads to failure in achieving the team's goals. 
 
The Participative Style 
x Amount of control:  medium (selling, reasoning, persuading, delegating). 
x Characteristics: democratic or consulting, it builds consensus through participation: the leader makes the final 
decision, but the team to contribute to the decision-making process. The leader asks the for the team's 
opinions and uses these to make decisions. The team members are kept informed and are allowed to discuss 
and propose policy changes. The leader cannot know everything: this is why skillful team members are 
employed. This style is not a sign of weakness, but more a sign of strength your team will respect.  
x Circumstances of use: when organizational flexibility and a sense of individual responsibility are needed, 
where teamwork is essential, when quality is more important than speed or productivity.  
x Advantages: mutual benefits, allowing members to feel part of the team and the leader to make better 
decisions. Members feel in control and motivated to work hard. It increases job satisfaction by involving the 
team in decisions. It also helps develop team members' skills. It is most consistent in quality and productivity.  
x Disadvantages: this style may result in indecision, and some team members may feel confused and leaderless. 
As participation takes time, things may happen more slowly than with an autocratic approach, but often the 
end result is better. 
 
The Laissez-faireStyle 
x Amount of control:  low (advising, counseling, participating, observing, joining).  
x Characteristics: delegative, a leader who is not formally recognized and leads just by meeting the needs of the 
team. The whole team is involved in decisions, but the leader still is responsible for them, asking for the 
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team's opinions. The team may be left to make its own decisions which are then sanctioned by the leader. The 
leader participates in the discussion as a normal team member and agrees in advance to carry out whatever 
decision the group makes. The team members are left to get on with their tasks. It is effective if the leader 
monitors what is being achieved and regularly communicates this back to the team.  
x Circumstances of use: when trusting the team, where team members are experienced and skilled, when they 
can analyze the situation and determine what needs to be done and how to do it. (e.g. team of research 
scientists).  
x Advantages: increasingly necessary in a world where leaders achieve power on the basis of their ideals and 
values. One cannot do everything so one has to set priorities and delegate some tasks.  
x Disadvantages: less effective in terms of quality and productivity than other methods; not good in competitive 
situations; 
In the fast developing and stressed society we currently live, two additional leadership styles have become closely 
investigated: the narcissistic leadership and the toxic one. The narcissistic leader focuses inward, being exclusively 
interested in own priorities at the expense of other people or team members. This leader exhibits narcissist 
characteristics: arrogance, dominance and hostility, self absorption and an egotistic need for power and admiration. 
Unfortunately it is quite common. A toxic leader has responsibility over a group or an organization, and abuses the 
leader-follower relationship by leaving the organization in a worse condition than it was when s/he joined in. 
3. Leadership skills for success 
This section deals with listing USAMV MIEADR students’ ideas obtained by brainstorming in what regards the 
leadership abilities they should possess in order to effectively face the current business environment the shifting 
labor market in the global world. Six groups across the whole curriculum were involved, and their insight proved 
practical spirit and maturity. During the discussions, they pointed to the fact that one may not have all of required 
skills now, but being aware of personal strengths and weaknesses they can take steps to develop the still missing or 
underdeveloped abilities, and the professors as role models significantly help in this respect. Here are the issues 
students identified: 
x Motivation: a successful leader should set a good example and act as a role model for the team, not being 
afraid to help out when needed. Motivation is best done by example and guidance, not by issuing commands. 
If the leader contributes, the team will respond well. A leader should work to be the motivator, an initiator, a 
key element in the planning and implementing of new ideas, programs, policies, and events. Enthusiasm is 
contagious. When a leader is motivated and excited about the cause, people will be more inclined to follow.  
x Respect: show respect for employees, by thanking them for their work and by complimenting them on their 
success; thus they will be far more likely to respect the leader in return. Treating others with respect will 
ultimately earn respect. Being well educated on community policies, procedures, and organizational norms 
will grant success in interactions at all levels. Confidence and respect cannot be attained without consistent 
leadership. People must have confidence that their opinions will be heard and taken into consideration. 
x Communication: active listening to staff and clients in order to establish excellent working relationships. An 
active listener focuses on what the speaker is saying, regularly paraphrasing to check that they have received 
the speaker's intended message. Body language awareness is also important: words must match the body 
language, as people read a lot into gestures and eye contact, and they will be far more responsive if the speech 
matches the posture, the expressions and the other subsequent movements. The good leader asks many 
questions, considers all options, and leads in the right direction, giving effective feedback. Breaking the ice is 
easy, and so is running effective meetings, discussions, and debriefing sessions, as, generally, leaders should 
be good public speakers. Good communication skills are required at every level of business, but leaders must 
possess outstanding communication skills.   
x Learning: the ability to learn through knowledge and observation is crucial for leaders. Going into business 
believing you have nothing more to learn restricts the ability to grow and adapt to change. A leader must also 
create access to information. 
x  Analytical skills: decision makers need to understand and analyze information presented to them before 
making any important decisions. The leader’s recommendations to management may have an effect on the 
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future prospects of the business, as changing a process or fixing a problem could affect another area of the 
business, now or further down the line.  
x Adaptability: the necessity to be in step with changing circumstances inn fluid contexts. A successful leader 
continually anticipates, evaluates and remains open-minded and flexible, eliciting innovative ideas, and 
taking advantage of the evolving technology. A good leader reflects on personal performance to improve it. 
Leaders should be open to change, taking into account all points of view and being willing to change out-
dated policies, programs, cultural traditions no longer beneficial to the group as a whole. 
x Organizational skills: consistent and systematic in how projects are organized, by setting adequate 
expectations, delegating tasks, setting deadlines, and evaluating alternatives. 
 
An incentive to the debate, generating further contributions in the brainstorming activity, was the following diagram, 
on basis of which we obtained: 
 
 
 
x Proactive vs. Reactive attitudes: the exceptional leader always thinks three steps ahead, working to master the 
environment with the goal of avoiding problems before they arise.  
x Flexible vs. Adaptable: the leader should be energetic and involved, flexible in approaches not in downsizing 
goals; in unexpected or uncomfortable situations effective leaders adapt to new contexts and surroundings, 
facing the challenges so as to progress towards feasible and reasonable targets.   
x Learning negotiation, team building, motivation and goal setting skills: today’s business professionals know 
that in order to achieve success, they must commit to lifelong learning and skill building. Enrolling in online 
business courses is one route to improving the leadership skill set, and earning valuable leadership 
certification.  
x Team building: putting together strong teams that work well is another trait of great leaders. The opposite is 
also true: if a team is weak and dysfunctional, it is generally a failure in leadership. A leader should 
understand group processes and dynamics, acknowledging others’ efforts and reinforcing those actions, thus 
instilling followership and empowerment. Sub-skills include: ethical approaches, facilitator attitudes, 
balanced conflict management, reasonable and periodic rewards. 
x Risk taking: assess risk and run scenarios that help making better decisions. Great leaders take the right risks 
at the right time.  
x Delegating responsibilities: an exceptional leader realizes the incapacity to accomplish everything, so, 
knowing the talents and interests of people around, delegates tasks accordingly. 
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4. How USAMV MIEADR students become leaders 
It takes time to learn and practise leadership skills until they become a part of the self. When practising these 
abilities, one can become more effective at any stage of the career, regardless of the size of the organization. There 
are opportunities to learn leadership skills all around. In order to effectively run an organization, management must 
be able to plan a strategy, communicate a vision, inspire others to action and solve problems. Effective leadership is 
based on behaviors that bring about empowerment and change. 
The brainstorming activity was followed by a questionnaire (327 respondents) identifying the following leadership 
development directions: acquire the skills in the controlled academic environment, in lectures, seminars and 
practical activities as part of the curriculum; manage a group project; practise communication skills in students’ 
symposia and students’ society events; consider mistakes as learning steps. 
1. Acquire and practise the skills in the controlled academic environment, in lectures, seminars and practical 
activities as part of the curriculum. Use initiative to act on opportunities. Become a leader before other 
people view you as one. Healthy organizations reward those who take the lead, not just those with formal 
management roles. Take responsibility for own objectives: set priorities. Display a can do attitude even in 
demanding situations. Try to solve problems, rather than to pass them on to other people. Go the extra mile 
when asked to do tasks, go beyond the job description. Do work that gets you noticed and show enthusiasm 
to eventually be rewarded. Anticipate potential problems, take pre-emptive action and act quickly to 
resolve problems. Introduce improvements to the way things are done. Develop innovative practices and 
value innovative thinking. Learn new skills that will enhance capability.  
2. Manage a group project. Have an overall plan with milestones and keep a daily or weekly action plan. 
Allocate resources in advance. Know the roles of the other team members. Have an agenda for meetings. 
Communicate in person if something is urgent. Be organized (have a filing system). Manage risks and plan 
for the worst case scenario. Take into account the nature of the task.  
3. Practising communication skills in Students’ Symposia and Students’ Society Events to express personal 
achievement and build prestige. Use the opportunities to interact in formal and semi-formal styles. Keep 
eye contact, develop a genuine smile, adopt an open posture, let people know they matter and you enjoy 
being around them. In groups move around, show enthusiasm, keep your messages simple to be easily 
understood and remembered. Be slightly controversial and move beyond status quo. In dialogues be clear, 
fluent, forceful and articulate, evoke imagery, use an upbeat tempo, occasionally slow for tension or 
emphasis.  
4. Regard mistakes as learning stages. The only way to really learn leadership is by doing it. Exercises get 
students thinking about different ways of leading, and about attributes that make a good leader, but they are 
no substitute for reality and for actually getting involved in leading groups, (whether it is leading a group 
project, chairing a student society, leading a sports team). Carefully observe what is beneficial for you as an 
individual and learn from personal mistakes. 
 
Here are the results of the SPSS Analysis on USAMV MIEADR students’ responses. 
x Skills that students acknowledge they lack: Commercial Awareness 67% Communication Skills 64% 
Foreign languages    19% Leadership 33% Ability to work in a team 33%  Problem solving 32% 
Conceptual ability21% Subject Knowledge & competence 19% Numeracy19% Good general 
education15%  
x According to those surveyed the most important motivators were: enjoyment of the job 59%, salary 49%, 
getting on well with colleagues 42%, being treated fairly by their managers 22%, autonomy 28%. Only 
13% of part time student-employees said that bonuses motivated them to work harder.   
x Two thirds (61%) of student-employees said their workplace had an appraisal system, but a quarter of 
respondents (25%) think that appraisals are performed poorly by the manager. Ethical leadership is a 
critical driver of performance.  
x Where coaching, visionary and democratic leadership styles predominated: 75% of respondents said 
effectiveness of management was excellent, compared to only 18% where command and control leadership 
was predominant.   
118   Suzana Carmen Cismas et al. /  Procedia - Social and Behavioral Sciences  221 ( 2016 )  111 – 118 
x Managers in organizations with excellent staff satisfaction scored 13% higher on the ethics of care, which 
affected the employer’s ability to attract new staff (an 8% difference between the best and worst-rated 
employers). 
 
Conclusions  
 
To some extent, the capacity for great leadership is innate. However, learning how to be a more effective leader is 
within everyone’s grasp – whether you lead multiple teams, an entire company or just one staff member. Effective 
leaders periodically assess their personal strengths and shortcomings. Knowing personal weakness does not make 
the leader weak; on the contrary, it allows delegating responsibilities to others who have those abilities, in order to 
achieve the common goal. Great leaders should hire people who complement, rather than supplement, their skills. 
Acknowledging weaknesses will improve the leadership ability and will make the person in question more human. 
Efficient leaders have honest communication with their teams and peers, and a thorough understanding of how they 
are perceived. Testing others’ perception can be as simple as observing their behavior. 
Good leaders are responsive to the group’s needs. Some teams value trust over creativity; others prefer a clear 
communicator to a great organizer; building a strong team is easier when knowing the values and goals of each 
individual, as well as what they need from their leader. 
Professional leaders know the organization’s overall purpose and goals, and the agreed-upon strategies to achieve 
such targets; they also know how their team fits into the big picture, and the part they play in helping the 
organization grow and thrive. Full knowledge of the organization is vital to becoming a leader.  
Great leaders develop loyal followers by developing these four interpersonal leadership techniques: listening and 
giving feedback to subordinates in order to succeed in their roles; communicating by telling the truth, encouraging 
dialogue, and remaining open to others’ suggestions; persuading by framing ideas and solutions in a way that makes 
the followers believe in them; convincing others to take action is an essential leadership skill, based on credibility; 
collaborative leaders trust their followers, allow them to take risks and make mistakes, and give them the tools they 
need to succeed; they use influence rather than authority to make things happen; all great leaders were followers at 
some point. Leadership can be found at any level of an organization. One does not have to be a manager to be a 
leader. Trust and responsibility are major ingredients in leadership, built through authenticity, integrity, 
transparency, and respect. 
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